
Project Safe Neighborhoods 

FY15 Sites 

Research Partner Orientation Course 
 

Training Agenda 

 1 

 

Sponsored by 

Bureau of Justice Assistance 

Office of Justice Programs 

U.S. Department of Justice 
 

 
 

Kansas City Marriott Downtown 

200 West 12th Street  

Kansas City, Missouri 64105 
 

Facilitated by: 

Ed McGarrell 

Professor, Michigan State University 
 

Tuesday, April 12, 2016 
 

8:00 a.m. – 8:30 a.m. Registration 
 

8:30 a.m. – 8:45 a.m.  Welcoming Remarks and Introductions  
 

8:45 a.m. – 10:00 a.m.  Site Reports 
 

10:00 a.m. – 10:15 a.m.  Break  
  

10:15 a.m. – 10:45 a.m.  Making It Work: The Role of The Research Partner and  

An Effective Partnership 
 

10:45 a.m. – 12:00 p.m. Part 1: Intelligence Driven Strategies for Reducing Gun, Gang, 

and Drug Market Violence-The High Point Experience 
 

12:00 p.m. – 1:30 p.m. Lunch on your own 
 

1:30 p.m. – 2:30 p.m. National Integrated Ballistic Information Network (NIBIN) 
  

2:30 p.m. – 2:45 p.m. Break 
 

2:45 p.m. – 3:45 p.m. Social Network Analysis: Understanding the Crime Problem & 

Targeting Strategies 
 

3:45 p.m. – 4:00 p.m. Break 
 

4:00 p.m. – 4:30 p.m. Resources: Violence Reduction Assessment Tool, Smart Suite 

Researcher Practitioner Fellows Academy, Strategic Action Plan 

Template, Performance Measures Guidance, Technical Assistance                          

 

4:30 p.m. – 5:00 p.m. Team Time, Questions, Discussion and Day 2 Overview 
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Sponsored by 

Bureau of Justice Assistance 

Office of Justice Programs 

U.S. Department of Justice 
 

 
 

Kansas City Marriott Downtown 

200 West 12th Street  

Kansas City, Missouri 64105 
 

Facilitated by: 

Ed McGarrell 

Professor, Michigan State University 
 

Wednesday, April 13, 2016 
 

8:30 a.m. – 8:45 a.m. Day 1 Questions and Overview of Day 2 
 

8:45 a.m. – 9:45 a.m. Homicide and Non-Fatal Shooting Incident Reviews 
  

9:45 a.m. – 10:15 a.m.  Strategic Action Plan Examples  
  

10:15 a.m. – 10:30 a.m. Break 
 

10:30 a.m. – 11:30 a.m.  Facilitated Team Time  
 

11:30 a.m. – 12:00 p.m.  Reports and Performance Measures Examples 
 

12:00 p.m. – 1:30 p.m. Lunch on your own 
 

1:30 p.m. – 2:30 p.m. Part 2: Intelligence Driven Strategies-The High Point 

Domestic Violence Offender-Based Focused Deterrence Model 
  

2:30 p.m. – 3:00 p.m. Facilitated Team Time, Next Steps and Wrap-up 
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Contact Information  
 

Robyn Carter 

Outreach Specialist 

School of Criminal Justice 

Michigan State University 

655 Auditorium Road 

Baker Hall, Room 560 

East Lansing, MI 48824 

904-466-5888 

rcarter@msu.edu 

Andrew M. Fox, Ph.D. 

Assistant Professor 

Department of Criminal Justice 

and Criminology 

University of Missouri-  

Kansas City 

5215 Rockhill Road 

Kansas City, MO 64110 

816-235-5955 

foxan@umkc.edu 

Shawn Hoben 

Program Manager 

NIBIN BRANCH 

ATF 

9449 Balboa Avenue 

Suite #200 

San Diego, CA 92123 

619-666-0088  

Shawn.Hoben@atf.gov 

 

Edmund F. McGarrell, Ph.D. 

Professor 

School of Criminal Justice 

Michigan State University 

655 Auditorium Road 

Baker Hall, Room 441 

East Lansing, MI 48824 

517-355-6649  

mcgarrel@msu.edu 

Joseph McHale 

Major 

East Patrol Division Commander 

Kansas City Missouri Police 

Department 

2640 Prospect Street 

Kansas City, MO 64127 

816- 234-5530 

Joseph.McHale@kcpd.org 

Mallory O’Brien, Ph.D. 

Director 

Homicide Review Commission 

Health Department 

841 N Broadway 

Milwaukee, WI 53202 

414-286-6276 

mobrie@milwaukee.gov 

 
   

Heather Perez 

Outreach Specialist 

School of Criminal Justice 

Michigan State University 

655 Auditorium Road 

Baker Hall, Room 560 

East Lansing, MI 48824 

317-774-9043 

perezh@msu.edu 

Marty Sumner 

(Ret.) Chief of Police  

High Point, North Carolina Police 

Department 

336-689-7499 

martysmnr@gmail.com 

 

For more information please visit 

http://psnmsu.com 

or 

http://cj.msu.edu 

 
This project was supported by Grant No. 2015-GP-BX-K003, awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a 

component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of 

Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, the Community Capacity Development Office, and the Office of Sex 

Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking. Points of view or opinions in this document are those of the author and 

do not necessarily represent the official position or policies of the U.S. Department of Justice. 

 


